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 Lake Chaffee Annual Election Meeting 1 

August 20, 2017 2 

Board Members Present: Mike Panek, Tom Martin, Kathy Little, Jacqueline Kennedy, Toni Guerin, 3 

Carol Natitus, Gerald Dufresne, Kari Olson, Bob Corriveau.  Alternates: Seth Kaufman, Ken Garee    4 

Public in Attendance: 24 members in attendance per sign in sheets 5 

1. Call to Order: President Mike Panek called the meeting to order at 2:12 p.m. 6 

2. Approval of Minutes:  President Panek asked if everyone had time tonreview the 7 

minutes of the July 16, 2017 meeting.  Kari Olson made a motion, seconded by Tom 8 

Martin, to accept the minutes. The motion passed with 2 abstentions. 9 

3. Approval of Treasurer’s Report: President Panek asked for everyone to review the July 10 

Treasurer’s report.  This is the end of fiscal year report.  Bob Corriveau made a motion, 11 

seconded by Kathy Little, to accept the treasurers report.  The motion passed 12 

unanimously. 13 

4. Presentation of 2017/2018 Budget:  Mike Panek went over the proposed budget line 14 

items.   Mike pointed out that the Taxes line item reflects the full amount of taxes that 15 

are billed.  This is a change from previous years when only the anticipated income from 16 

taxes was recorded.  The fund raising anticipated income is higher this year than in the 17 

past as we have a new Fund Raising Chairperson, Phil Silverstein, and he has several 18 

fund raising ideas for the coming year.  A lengthy discussion took place regarding the 19 

line item for Taxes.  Although the line item does reflect the full amount of taxes that 20 

are billed, there has never been a year when all taxes are collected.  If we are going to 21 

record that amount as income, which is correct accounting practice, we should have a 22 

line item under expenses that reflects the amount of taxes that have historically not 23 

been paid.  Tom Martin made a motion seconded by Toni Guerin to close discussion 24 

regarding the Taxes line item.  Motion passed.  Tom Martin made a motion, seconded 25 

by Bob Corriveau, to add a line item for Anticipated Delinquent Tax Shortfall for $5200 26 

under expenses.  A vote was taken and passed unanimously.  27 

A discussion took place regarding the Beach expense.  Since the ropes are new and the 28 

fence has been installed the question was raised as to what the $2500 would be used 29 

for.  Mike explained that there is work that needs to be done at Mother’s Beach for a 30 

broken drainage pipe among other minor work at both beaches.  Additionally both 31 

beaches will have Port O Potty’s next year, rather than just Main Beach.  32 

A discussion took place regarding the Fund Raising income figure.  Phil Silverstein talked 33 

about his thoughts for bringing in income each quarter through events like a barbecue, 34 

a social night, car washes, etc.   35 

There was a lengthy discussion about the dam work.  The trees have been removed 36 

from the property and there is still some cement repair work that needs to be done.   37 

Tom Martin made a motion, seconded by Jerry Dufresne, to set the tax rate at $125, 38 

the maximum allowed by our charter.   A vote was taken and the motion passed 39 

unanimously. 40 
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Kari Olson made a motion, seconded by Toni Guerin, to accept the amended proposed 41 

budget.  A vote was taken, the motion passed unanimously. 42 

5. Chairman’s reports:  Before asking for Chairmen’s reports Mike Panek discussed the 43 

three committees that don’t currently have Chairman.  We currently don’t have a 44 

Chairman for Chaffee Hall, for the Roads, or for the 2 Beaches.  Mike asked Jean Panek 45 

if she would be willing to take the position of Chairman for the Beaches.  Jean agreed.  46 

Mike talked about what would be needed for both the Hall and Road committee.   47 

There were concerns about being able to use the hall for fundraising events due to the 48 

small holding tank and the well.  The well is not a problem, the holding tank does need 49 

to be emptied after events at the hall.   50 

There was discussion about fixing the roads with the balance of the road funds from 51 

the prior budget and the proposed budget for this year.  Mike explained that all roads 52 

that needed work would be identified and the work would be done to the extent the 53 

funds would allow.   54 

There were no volunteers for either the Hall Chairman or the Road Chairman so this 55 

was put on hold for now. 56 

Boat Launch – Jerry reported that the Boat Launch has been mowed.  There is some 57 

run off from Lakeview Drive which Jerry will address with gravel build up and grass 58 

seed.  There is also some purple loosestrife that Jerry will pull and dispose of. 59 

Boat Dock – Jerry reported that he has acquired 2 metal docks to be installed.   60 

There will need to be some boards purchased to supplement what Jerry has.   61 

Constable – Tom nominated Jerry as Constable again.  Bob seconded the nomination.  62 

Jerry reported that it has been quiet at the lake. 63 

Dam – Mike nominated Kari as Dam Chairperson again.  Tom seconded the nomination.  64 

Kari Olson reported that the dam is in need of cement repair and we didn’t move 65 

forward last year.  She talked with Jim Ference and he said he believes the cost will be 66 

less than $5000.  Additionally there is still some brush that f Ference has to remove 67 

from the property; he will be paid when the job is complete. 68 

Environmental Chair -- Jerry nominated Ralph as Environmental Chairperson again.  69 

Tom seconded the nomination.  Ralph Sherman was not present and no report was 70 

given. 71 

Fund Raising – Kathy Little reported to the membership that the Poker Run was held on 72 

Saturday July 22.  A total of $165 was brought in for LCIA.  The poker run brought in 73 

$120 for LCIA and the 50/50 raffle an additional $45. 74 

Main and Mother’s Beach – Main Beach was rototilled by a local landscaper that Mike 75 

hired to do the job.  The raft was retrieved by Tom Martin and lettered with LCIA and a 76 

new heavy-duty anchor and chains was attached to the raft.  This should keep it from 77 

floating away again. The raft does need a ladder.    78 

Roads – Tom cut and removed a tree that had fallen down in Circle Drive.  It was 79 

suggested that we look into micro-paving for the dirt roads.   80 

Tax Collection – Mike will give Tom a list of all delinquent taxes, the amount and the 81 

homeowner so Tom can aggressively pursue the collection of those taxes. 82 

Website – The website is still under construction.  At the August 9 board meeting a 60 83 

day window was set for completion of the website.   84 
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6. Lowering of the Lake:  The following discussions took place regarding the lowering of 85 

the lake… 86 

A member asked if there is any different effect on the weeds when he lake is lowered 87 

vs when it is not.  There was an extended discussion regarding the growth of weeds 88 

when the water level is lower, when the weather is warmer, when the water is murky?  89 

There is no one thing that effects the growth of weeds.   90 

Several members said they would like to lower the lake to be able to rake out their 91 

water frontage to be able to have a nice beach front.   92 

Some members said that they don’t want to lower the lake.  There were a large number 93 

of dead fish last year.  Also there are some areas of the lake that get completely dry 94 

when the lake gets lowered.   95 

A member suggested that we should have a regular schedule for lowering the lake 96 

rather than make a decision every year just a couple of months before the event.  If 97 

everyone knew which years the lake was going to be lowered they could plan on it. 98 

A member asked if we should table the repair of the dam and not lower the lake this 99 

year?  Is the DEEP okay with us not doing the cement repairs this year?  Kari responded 100 

that she feels that we not have a problem with DEEP.  Kari expressed concern whether 101 

we can get an estimate done properly without the lake being lowered.   It was 102 

suggested that we should have no problem getting 2 or 3 estimates done this fall and 103 

plan to have the repairs done.   104 

A motion was made by Bob and seconded by Tom to not lower the lake.  A physical 105 

count was taken.  7 votes for Not lowering the lake, 9 votes for lowering the lake, and 1 106 

abstained.   The vote passed to Lower the Lake. 107 

A motion was made by Kari and seconded by Phil Silverstein to lower the lake 108 

approximately 3 feet commencing Columbus Day weekend.  A physical count was 109 

taken.  10 votes for Yes, 7 votes for No, and 1 abstained.  The lake will be lowered 110 

approximately 3 feet commencing Columbus Day weekend. 111 

7. Old Business:  Tax Collections and Roads were on the list of items to be discussed but 112 

were discussed earlier in the meeting.  Mike will talk to the First Selectman regarding 113 

some drainage issues at 129 Lakeview Drive and Mothers Beach. 114 

The Charter Revision Committee was established at the August Board meeting.  Some 115 

of the items that the committee will be asked to look at are the current tax rate and the 116 

inconsistencies in the Charter.  Mike assured the membership that the Charter Revision 117 

will not change us to home rule.   Mike went on to appoint the committee 118 

members….Lise Silverstein, Irwin Kreiger, Sue Corriveau, Peter Popowicz, Jean Panek, 119 

John Mayer, and Board members Bob Corriveau, Toni Guerin, and Carol Natitus.  Kari 120 

Olson will act as a non-voting consultant. 121 

8. Correspondence:   Mike reported that LCIA received correspondence regarding the 122 

settlement of the John Pirzl will.  A donation in the amount of $7843.92 will be coming 123 

from the estate of John Pirzl. 124 

9. New Business:  Mike let the membership know that an annual audit on the Treasurer’s 125 

books needed to be done.  Mike asked for volunteers; Sue Corriveau, Tom Martin and 126 

Mike Panek will conduct the audit.  A date will be arranged with Jacqueline Kennedy. 127 
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10. Adjournment: Kari Olson made the motion, seconded by Tom Martin to adjourn.   The 128 

motion passed without objection. The meeting was adjourned at 4:17 p.m. 129 






