
LAKE CHAFFEE IMPROVEMENT ASSOCIATION, INC 
 

Lake Chaffee Board Meeting 1 

 2 

May 9, 2018 3 

 4 

Board Members Present:  Mike Panek, Kathy Little, Toni Guerin, Marty Connors, Gerald Dufresne.   5 

Bob Corriveau      Alternates:   Seth Kaufman 6 

Public in Attendance:  Jean Panek, Phil Silverstein, Ralph Sherman, Gerald Dufresne 7 

  8 

Call to Order:  Mike Panek called the meeting to order at 6:35 p.m.   Jerry Dufresne made a motion, 9 

seconded by Bob Corriveau to seat the alternate.  The motion passed unanimously, the alternate 10 

was seated. 11 

 12 

Approval of Minutes:  The minutes for the April 11 board meeting were reviewed.  Bob Corriveau 13 

pointed out that 250 not 244 copies of the ballot and legal notice were printed and 244 were 14 

mailed; the 6 remaining copies are in Mike Panek’s possession.  Also, a grammatical error was 15 

identified on line 56.  A revised copy of the minutes will be posted on the bulletin board and the 16 

website.  Bob Corriveau made a motion, seconded by Jerry Dufresne to accept the minutes with the 17 

changes.  The vote passed with all voting yes and 1 abstaining.     18 

 19 

Public Comments:  Ralph Sherman requested permission from the Board for he and his wife Bonnie 20 

Sherman to be allowed to donate curtains for the hall to help cut down on the noise when the hall is 21 

in use.  They will purchase and install the curtains.  The board granted permission and thanked 22 

Ralph for their generous donation. 23 

 24 

Approval of Treasurer's Report:  Jacqueline Kennedy was not present but provided the board with 25 

the April Treasurer’s report via email.  Mike Panek addressed some of the items on the report…. 26 

(1) Mike requested that the board address the $7843.92 that was given to LCIA from Mr. Jack Pirzl’s 27 

estate.  Should those funds be moved from the general fund to the special checking account 28 

until a decision is made how to best use the money?  Jerry Dufresne made a motion to move the 29 

funds to the Special Checking account designated for special use.  Toni Guerin seconded the 30 

motion; the motion passed unanimously. 31 

(2) The difference between the Taxes due and the Taxes paid.  The board needs to have a detailed 32 

list of what has not been paid so follow up steps can be taken to seek payment. 33 

(3) Mike will request verification from Jacqueline that the $5,854.83 line item for Past Taxes is what 34 

has been collected by Tom Martin this year.   35 

(4) The board addressed the $3100 dam repair expense which was taken from the general fund in 36 

January.  Bob Corriveau made a motion to reimburse the general fund from the Lake Savings 37 

account where the funds have been accumulating for several years.  Jerry Dufresne seconded 38 

the motion.  The motion passed unanimously. 39 

Bob Corriveau made a motion, seconded by Jerry Dufresne to accept the Treasurer’s report as 40 

amended and discussed. 41 

 42 

Remarks by President:  Mike advised the board that $490 was received in donations from the family 43 

and friends of Mr. Albert Flyer who recently passed away.  Kathy will send a thank you note to the 44 

family. 45 
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Mike advised the board that with the return of the Charter Revision ballots we received several 46 

Change of Address notifications.  Mike would like to find a person or persons dedicated to updating 47 

the member list rather than leave the task in the hands of the Treasurer who already has a large 48 

responsibility.   A discussion followed regarding the option of putting in the budget next year for 49 

someone to oversee the website, to finish the redesign and keep it updated.  50 

 51 

Correspondence:    52 

Mike received an email from a member regarding the rental of the Hall.  Kathy will follow up with 53 

the member to get the signed contract and to grant access.  Kathy will also call Skips wastewater a 54 

week prior to the event to have the holding tank emptied. 55 

  56 

Chairperson's Reports:   57 

Boat Launch and Boat Dock:  Gerry reported that he began the Spring clean-up but the lawnmower 58 

needs a new belt.  He will continue as soon as possible.  He will also apply a new coat to the dock. 59 

Constable:  No problems have been reported. 60 

Fund Raising:  Phil Silverstein thanked the board members for being at the Cinco de Mayo party and 61 

supporting the party with their presence and their donations.  A good time was had by all and we 62 

netted $500 for LCIA.  About 50 people were present, there was a fabulous spread on the table of 63 

tacos and other great food.  Phil will try to plan an end of summer party. 64 

Hall:  Mike would like to contact Skips wastewater to get an estimate of what it will cost to upgrade 65 

the current septic system.  The board approved Mikes request.  A discussion followed regarding the 66 

other improvements needed for the hall and it was suggested that we put together a priority list of 67 

what needs to be done. 68 

Charter Revision:  Bob Corriveau reported on the status of the Charter Revisions.  The package has 69 

been submitted to the Secretary of State and the General Assembly.  At 1:15 am on May 9 the 70 

Senate approved the package and we are awaiting approval from the House of Representatives.  71 

The decision should come by midnight on May 9. 72 

Beaches:  Jean Panek reported that the Port-a-Potties will be delivered to both beaches on May 25. 73 

Greg Peck will be doing Spring clean-up at both beaches.  We need to verify that the signs at Main 74 

Beach are the most recent signs and that they are all there.  Additionally, we need to locate and 75 

install the signs at Mothers Beach.  Jean pointed out that the small fence piece at Main Beach 76 

became damaged and dislodged over the winter.  Kathy Little made a motion, seconded by Toni 77 

Guerin to authorize Jean Panek to get an estimate to replace the broken fence at Main Beach with a 78 

gate. Jean addressed the fact the Mother’s Beach needs some work done.  Jean advised the board 79 

that the drainage pipe at Mothers Beach was inspected and it is not broken as previously thought.  80 

Kathy Little made a motion, seconded by Toni Guerin to authorize Jean Panek to hire someone to 81 

rototill the sand at Mothers Beach and have top soil brought in to cover the drainage pipe. 82 

Dam:  Kari was not present, but a question was raised whether we should maintain the property 83 

now that the trees and brush have been removed.  Mike will ask Greg Peck for a price for mowing or 84 

hedge hogging on a routine basis.  85 

Environmental Chairperson:  Ralph Sherman asked permission of the board to do the water testing 86 

again this year in June, July and August.  Jerry Dufresne made a motion, seconded by Toni Guerin to 87 

approve Ralphs request.  The motion was voted on and passed unanimously. 88 

Road Chairperson:  Mike reported that he received an estimate of $250 to clean the culvert on 89 

Armitage Court, $1500 to remove the brush and overgrowth that is encroaching on all of the LCIA 90 



LAKE CHAFFEE IMPROVEMENT ASSOCIATION, INC 
 

roads, and to repair all of the potholes correctly for $4500.    The last time the brush hogging was 91 

done was 3 years ago by Jerry Dufresne Jr.  It is a lot of work and takes quite a bit of time to 92 

complete.  The board discussed whether we should move forward with hiring someone to do the 93 

job.  Toni Guerin made a motion, seconded by Bob Corriveau to have the 3 items of work 94 

professionally done.  The motion was vote on and passed unanimously. 95 

Tax Collection:  Tom Martin was not present; no report.  96 

Website:  No report 97 

 98 

Old Business:   Marty Conners reminded the Board that the syphon at the dam is loosely secured 99 

and needs attention.  Additionally, the pipe sits on Styrofoam blocks which may deteriorate with 100 

time and we should investigate a better way to secure the pipe to avoid damage.  Kathy will review 101 

the old minutes to see if she can find reference to the person or company who installed the syphon. 102 

  103 

New Business:   Jerry Dufresne brought up the idea of opening the Hall on a weekly basis for a social 104 

hour, i.e., coffee and doughnuts, get to know your neighbors, etc.  The idea will be taken into 105 

consideration. 106 

        Kathy Little reminded the board that the summer newsletter would be mailed this month and 107 

asked for any information that should be included.  The board agreed to hold the Boat Parade and 108 

Poker Run again this year.  The newsletter will be mailed before end of May. 109 

  110 

Adjournment:  Jerry Dufresne made a motion to adjourn, seconded by Toni Guerin.  The meeting 111 

adjourned at 8:10 pm. 112 



Budget Prior Years
2017-2018 April 2018 Year to Date 2016-2017 2015-2016

INCOME
Taxes $30,500.00 $0.00 $22,644.93 $23,982.37 $26,125.00
Past Tax + Interest + Fees $5,000.00 $0.00 $5,854.83 $6,445.41 $3,669.51
Donations $0.00 $0.00 $4,921.96 $5,954.52 $4,460.92
Rent $0.00 $0.00 $0.00 $175.00 $150.00
Fund Raise $500.00 $0.00 $650.00 $160.00 $167.50
Website + Newsletter $150.00 $0.00 $0.00 $0.00 $0.00
Int. + Other LCIA Accnts $10.00 $1.48 $12.07 $12.23 $10.57
Other $0.00 $0.00 $7,843.92 $100.00 $0.00
From Other LCIA Accounts $0.00 $0.00 $0.00 $0.00 $0.00

Totals $36,160.00 $1.48 $41,927.71 $36,829.53 $34,583.50

EXPENSE
Hall Bldg Maint. + Septic $700.00 $0.00 $330.00 $0.00 $1,979.00
Hall Utilities (Elec + Heat) $1,400.00 $170.72 $1,775.49 $1,082.81 $1,356.00
Office Expense $450.00 $0.00 $0.00 $197.74 $270.78
Mail + Postage $550.00 $824.66 $824.66 $351.44 $348.10
Road Repair+Pave+Brush $7,000.00 $0.00 $1,752.65 $2,105.15 $6,445.70
Road Snow Plow + Sand $15,000.00 $0.00 $14,875.00 $12,837.50 $11,212.50
Insurance $9,400.00 $0.00 $7,866.20 $9,392.20 $9,330.20
Legal Costs + Fees $750.00 $154.91 $154.91 $0.00 $352.00
Beach Maint. + Recrea'n $2,500.00 $0.00 $436.57 $4,582.95 $2,443.93
Landscaping $1,400.00 $0.00 $500.00 $0.00 $0.00
Lake Maint. + Water $400.00 $0.00 $3,205.00 $490.00 $210.00
To Other LCIA Accnts $500.00 $0.00 $0.00 $500.00 $500.00
Website + Newsletter $600.00 $0.00 $115.01 $0.00 $0.00
Other Contingency $200.00 $0.00 $0.00 $35.00 $57.14
Miscellaneous Expense $0.00 $0.00 $225.00 $0.00 $0.00
Anticipated Shortfall $5,200.00 $0.00 $0.00 $0.00 $0.00

Totals $46,050.00 $1,150.29 $32,060.49 $31,574.79 $34,505.35

($32,060.49)

$19,347.12August 1ˢᵗ 2017 Starting Balance

Total Year Income $41,927.71

Total Year Expense

$29,214.34Balance  (thru 4/30/2018)

General Fund Balance Other Accounts
Special Checking Account

LCIA Savings Account

Lake Savings Account

Special Use

Misc.

Lake & Dam

$1,767.51

$9,949.55

$9,515.59

$21,232.65Total

Tax $125/Year  by Conn. State CharterLake Chaffee Improvement Association, P.O.Box 231 Ashford CT

L.C.I.A Treasurer's Report      April 2018
Run Date:   
05/09/2018 01:19



Transaction Detail

Account No. // Tran Type Description Amount Check Date Transaction Date
6720      

Income

Int. + Other LCIA Accnts Interest 0.41 4/30/2018 4/30/2018

8600      

Income

Int. + Other LCIA Accnts Interest 1.48 4/10/2018 4/10/2018

Expense

Hall Utilities (Elec + Heat) Eversource UTIL PYMT 170.72 4/3/2018 4/3/2018

Mail + Postage Mailing for Charter Commitee etc. - Mike Panek - #1523 418.72 4/11/2018 4/13/2018

Mail + Postage Mailing for Charter Ballot - Mike Panek (Portion of 
check) - #1524

405.94 4/11/2018 4/13/2018

Legal Costs + Fees Hartford Current Ad. for legal notice - Mike Panek 
(Portion of check) - #1524

154.91 4/11/2018 4/13/2018

8960      

Income

Int. + Other LCIA Accnts Interest 0.08 4/10/2018 4/10/2018

Tax $125/Year  by Conn. State CharterLake Chaffee Improvement Association, P.O.Box 231 Ashford CT

L.C.I.A Treasurer's Report      April 2018
Run Date:   
05/09/2018 01:19


