
LAKE CHAFFEE IMPROVEMENT ASSOCIATION, INC 
 

Lake Chaffee Board Meeting 1 

 2 

November 9, 2016 3 

 4 

Board Members Present:  Bob Corriveau, Kathy Little, Tom Martin, Jacqueline Kennedy, Ivan 5 

Wasko, Gerald Dufresne, Carol Natitus.  Kari Olsen arrived at 7:10 6 

 7 

Public in Attendance:  Mike Panek, Jean Panek 8 

  9 

Call to Order:  Bob Corriveau called the meeting to order at 6:42 p.m.   10 

 11 

Approval of Minutes:  The September Board meeting minutes were reviewed and one correction 12 

was noted on line 38 Dam was mispelled.  Jerry Dufresne made a motion to approve the minutes; 13 

Tom Martin seconded the motion.   The motion passed with 1 abstention. 14 

    15 

Public Comments:  Mike Panek had the following comments: 16 

1…His Insurance Broker reviewed the LCIA policy and felt we were receiving a fair price for the 17 

coverage noted.  He did note that the amount of our liability coverage may a bit light in today’s 18 

economy and we might want to consider doubling it.  19 

2…The new signs have been installed on Lake View Drive and Old Town Road 20 

 3…The website is an asset that we need to utilize more and he is willing to help if need.  Jacqueline 21 

agreed that it needs to be re-written and she has been working on it.  As tax collection season is 22 

coming to an end she will be able to devote more time to the website. 23 

 24 

Approval of Treasurer's Report:  Jacqueline Kennedy presented the Treasurer’s report.  Tom Martin 25 

made a motion to approve the report as presented and Jerry Dufresne seconded the motion.  The 26 

motion passed.  A discussion followed to clarify the timing of fines on overdue taxes. 27 

 28 

Remarks by President:  Bob Corriveau advised that he may be absent from the December board 29 

meeting due to personal reasons, Tom will run the meeting in his absence.  Bob thanked Jacqueline 30 

for her work as treasurer on the recent tax collections.  Bob also thanked Kathy for her work on the 31 

Halloween Open House. 32 

 33 

Correspondence:  Bob reported he had received a verbal inquiry from Ralph Graziola with regard to 34 

the October Board meeting minutes.   Ralph also reported that the Boat Dock across from his 35 

property is in rough shape.  He offered to rebuild the dock in exchange for exclusive use of it; he is 36 

also willing to buy or lease it.  The Board is not interested in selling or leasing it at this time.  Jerry 37 

Dufresne has looked at the dock and agrees it is in need of repair; he will take on that task when 38 

weather permits. 39 

     Kathy Little reported that she received a call from a resident on Union Drive who had no water.  40 

The resident was concerned that the lowering of the lake had caused the issue.  It is more likely that 41 

Mother Nature is to blame and she was referred to a local water company for advice on a 42 

resolution. 43 
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     Jacqueline reported we received a letter from Lowes advising that we should renew our tax 44 

exempt status with them.   The board agreed if there was a need to purchase from Lowes again we 45 

would renew our status at that time. 46 

 47 

Chairperson's Reports:   48 

Boat Launch:  Jerry Dufresne reported that the he has mowed and removed leaves several times 49 

this month and that the stone is holding up well.  A question was raised whether we should dig out 50 

the lake front to allow easier access for boats.  The cost to hire a contractor is not possible in the 51 

current budget.  If someone has a dump truck to haul away the material a volunteer is available 52 

with a machine to remove it from the lake. 53 

Constable:  Jerry Dufresne reported Halloween was once again quiet, the worst offense being 10-15 54 

candy wrappers on the roads.   Additionally a truck parked on Association property has been tagged 55 

by the State Police, the truck was subsequently moved to Armitage Court.   Jerry also reported that 56 

there were several cars stolen from Waterfall Rd lately and advises residents to lock their vehicles. 57 

Dam:  Kari Olson reported that she met with the property owners at the dam recently and noted 58 

that Jeff Ference had cleared a lot of brush.  After the meeting Jeff had clarification on which trees 59 

to remove and has begun that process.  Kari noted that we will have to monitor the stump decay 60 

and fill the holes as needed.  Kari is in the process of updating the easements and hold harmless 61 

agreements for delivery to both property owners.  Carol agreed to deliver one to Glenn Richards 62 

and Kari will deliver to Beverly Ference.  A discussion regarding the repair of the cement on the 63 

dam; the inspection report was reviewed and it was determined that repair work needs to be done 64 

before the water level comes back up.  Kari will talk to Jeff Ference about making the repairs; if he 65 

does not want the job she will contact another mason.  Tom Martin made a motion, seconded by 66 

Kathy Little, to authorize $500 for the repairs.  The motion passed. 67 

Ivan Wasko will break the seal on the syphon on Nov 10 to allow the lake to begin to refill. 68 

Environmental Chairperson:  Ralph Sherman was not present and no report was given 69 

Fund Raising:  Kathy Little reported that the Halloween Open House was held on Saturday October 70 

29 and was open to all residents and members.  The cost of supplies was kept to $26.52 as a lot was 71 

donated by Board members.  There were 8 families in attendance which included 10 children, and 3 72 

Board members.    There was a haunted area inside and outside.   A total of $18 was collected in 73 

donations.  Kathy also reported that she will be doing a Christmas Open House in December, date 74 

yet to be determined.  As always volunteers are welcome, and needed. 75 

Ivan reported that on Halloween night he had 128 kids and 12 adults visit the hall to trick or treat. 76 

Hall:  Jeff Cosman was not present and no report was given. 77 

Main Beach:  Sandy Moquin was not present and no report was given 78 

Mothers Beach:  Patti Munsch was not present however it was reported that there are cars parked 79 

on the Beach property on Armitage Court.  Bob will ask Jerry to address the issue with the owners.  80 

A discussion occurred regarding the posting of the Beach signs, it was decided that they will be 81 

posted in the spring. 82 

Road Chairperson:  Ivan Wasko reported that a decision has been made for the snow plowing.  83 

Three bids were received; only one was within the LCIA budget.  The contract is ready to be signed 84 

and Ivan will get that taken care of.  The contractor is ready to go.  Ivan reported that all of the 85 

roads have been cleared, filled and graded and are ready for winter.   86 

Tax Collection:  Tom Martin had nothing to report.   87 
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Website:  Jacqueline Kennedy reported that she is working on the clean up on the website but there 88 

is a lot of work to do. 89 

 90 

Old Business:    Bob Corriveau said that this is the year that we have to work on the Charter 91 

revision.  We need to start thinking about what needs revision.  We should also send out the 92 

postcards to the members to get a feel for what they would like to see. 93 

   94 

New Business:   No new business. 95 

      96 

Adjournment:  Tom Martin made a motion to adjourn, seconded by Kathy Little.  The meeting 97 

adjourned at 8:15 pm.  98 






