LAKE CHAFFEE IMPROVEMENT ASSOCIATION INC
DIRECTORS MEETING
WEDNESDAY DECEMBER 12, 2007
6:30 PM -- CHAFFEE HALL
President Chris German called the meeting to order at 6:44 p.m.
In attendance: Chris German, Gerry Dufresne, Bob Layton, Sandra Moquin, Mary Michaud, Tom Martin, and
Diana Murray.
Bob Layton will take minutes in the secretary’s absence.
PUBLIC TO BE HEARD
♦ Kay Warren spoke about the owners of 20 Armitage Court application W10-07 for retaining wall.
♦ Laura Koropatkin gave Mary Michaud money received for Lake Chaffee apparel.
♦ Laura Koropatkin requested approval of a boating class to be held March 1, 2008 (fund raiser).
SECRETARY’S MINUTES
For the regular board meeting of November 14, 2007: Sandra requested that the minutes be modified to
reflect that she left “for personal reasons.” Motion from Gerry Dufresne to approve as amended and second
by Mary Michaud. Motion passed.
♦ For the special board meeting of December 5, 2007 : Mary Michaud requested that the minutes reflect her
motion that board members split the James tax bill with each contributing $37.50 and that the motion died
for lack of a second. Jerry Dufresne moved that the minutes be approved as amended, tom Martin seconded.
Motion passed.
♦

TREASURER’S REPORT
♦ James taxes were paid in full by private donors including LaMonicas, Schroders, and others who wish to
remain anonymous.
♦ Gerry moved that the treasurer’s report (attached) be accepted. Motion passed.
♦ Mary will be away for three months and recommended that Jack Pirzl handle Treasurer’s responsibilities
during her absence. Jack was asked and acknowledged his willingness to accept the responsibility during
Mary’s absence. Gerry moved to accept Mary’s recommendation, Tom seconded. Motion carried.
♦ Tax arrearage list was presented by Mary.
BINGO COMMITTEE
Jack Pirzl reported attendance down during the prior four weeks.
Kay received a $1,115 estimate from electrical work.
Health inspector is supposed to review (and approve) changes to date permitting sale of coffee
Kay estimates additional costs of $5,000-$7,000 to permit kitchen to pass state health inspection
Sandra indicated that she had somebody (name not provided) do the hall cleaning.

♦
♦
♦
♦
♦

BEACH COMMITTEE
Several people met two weeks ago, did raking and leaf removal.
Jay removed about 10 loads of muck from the beach and put down new sand

♦
♦

CONSTABLE’S REPORT
Gerry Dufresne reported there was nothing to report

♦

ROAD CHAIRMAN
Gerry Dufresne reported Joe Hipsky has already sanded four times.

♦

Laurie Layton, sec arrived at 7:30
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♦

Pauline Backhaus reported her road, Perch Drive, had not been sanded and resulted in her falling.

ENVIRNMENTAL CHAIRMAN
♦ Diana Murray reported that she had gotten clarification on the white PVC pipe being used by some people
around the lake- If it is carrying rain water from roofs, it is okay.
♦ The information about the hydraulic dredging has not yet been assembled
NEWLETTER
♦ Kay Warren indicated the adds from the newsletter just printed, paid for the postage and production.
♦ It was decided the to aim for the next newsletter to be published in March or April.

FINANCE COMMITTEE
♦ Eugenie was not present to report
VOLUNTEER COMMITTEE
Steve Donnell was not present to report

♦

STRATEGIC PALNNING
♦ Steve Donnell was not present to report
SOCIAL COMMITTEE
♦ Chris German, acting chair reported that the Holiday snowflake party planned for the children to decorate
the hall in preparation for the New Year’s Eve party was scheduled for Dec 15. It was moved and passed
with 1 abstention that the hall be used for the snowflake party and the New Year’s Eve party. An ice
skating party was discussed for future plans
FUNDRAISING COMMITTEE
Sandra Moquin said no fund raising events were scheduled at this time

♦

CORRESPONDANCE
A letter was read by the secretary from Sandra Moquin and Kay Warren (see attached)
It was decided that 4 additional keys to the hall were to be made, 2 to the secretary, 1 for Kay, and 1 for
Chris German to replace the one given to Sandra Moquin for accessibility for cleaning.
♦ Jack Pirzl volunteered to have the keys made and deliver them to Laurie Layton.
♦
♦

OLD BUSINESS
Questions from board members about the Home business ordinance (see attached) proposed by Bob Layton
were fielded by Bob Layton. The public is invited to comment on the proposal during the January board
meeting. It was agreed that board members need to thoroughly familiarize themselves with the proposed
ordinance and process in anticipation of discussion at the January meeting

♦

NEW BUSINESS
♦ Chris German submitted a draft of issues for consideration (see attached). Bob Layton requested an
additional category be added: organizational issues including such items as review and update of all
ordinances, by-laws and charter.
Gerry Dufresne moves we adjourn and Bob Layton seconded-the motion passed and meeting was adjourned at
8:30pm
Respectfully submitted,
Laurie Layton-secretary
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Robert W. Layton

December 17, 2007

Home-Based Business Ordinance
Any business use of property located within the boundaries of the LCIA must:
1. Conform to the restrictive coventants that are part of the deed for the property on/in
which the business will be located
2. Be licensed by a majority vote of the LCIA Board of Directors.
3. Pay a non-refundable license application/license renewal fee of $25.00
a. Licenses are valid for two (2) years from date of issue
b. Licenses may be revoked by the LCIA Board of Directors for just cause having
given the business owner four weeks written prior notice of such revocation.
c. Licenses are issued to an individual for a specific location and are not
transferrable to another individual or for another location.
4. Home-Based Business Licenses will be issued only to LCIA members.
5. Home-Based Business Licenses will be issued only for locations on which there is no tax,
lien, penalty, interest or other liability payable to LCIA.
6. Home-Based Businesses in operation and licensed by the Town of Ashford prior to
adoption date of this ordinance, are exempted from application process requirements of
this ordinance (they are “grandfathered”) but are not exempted from the license fee .
7. The penalty for operating a business without license issued under this ordinance shall be
$100 for each year or portion of a year during which the business was operated without
LCIA license.
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