Lake Chattee Improvement Association, Inec,
Board of Directors
Octoher 12, 2005

MINUTES

The meeting was called o order by President Koropatkin at 6:20 pan,

In attendance: Laura Koropatkin, Robert Lavton, Jerry Dufresne, Dennis Flaherry, Tom Martin, Tack Pirzl, and Kay
YWarren.,

Guests: Richard Ide and Beverly German.

Kay YWarren made a mation to seat the aliernate, Jerry Thufresne. Tom Martin seconded. Unanimous vole. Motion
passed.

PUBLLEC IO BEIIEARD

Dick Ide wanted to know if the Board had taken any action on the proposal that his committee had done on the Main
Beach. President Boropatkin staled that Kay Waeren, Debbie Coulombe, Bob Layton, Diana Murray and herself had
looked at the situatian ar the beach, Kay Warren agreed with Bob Layton's recommendations, Discussion was held with
Dick Ide and Beverly German and the Board told them that this situation would be discussed later on the agenda.

SECRETARY 'S MINTITES OF SEFTEMEER 14, 2005
Jerry Dufresne made a motion to accept the secretary’s minutes of September 14, 2005 with corrections. Tom
Martin seennded (he motion. Unanimous vote. Motion passced.

TREASURER’S REPORT
Jerry Duflresne motioned Lo aceepl the treasurer’s report. Bob Layton seconded. Unanimous vote. Motion passed.

BEACH CHAIRKMAN REPORT

Rich Raodrigue made the reporl for Joe Almyguist He staled that there was 48 feet of sand frontage to the water at the
Main Beach at this present time. It needs rototilling and some of the weeds taken out. Jerry staled that a few years back
when he rototilled the beach they didn’t need o add extra sand as the rototilling kept the sand loose. The fall cleanup
dates [ow the heaches are Oclaber 23 with a rain date of Nav, 8, They had pulled the raft and buoys out of the water for
the wintet,

The Baard determined that the beach chairman will Lake care of the sand. President Koropatkin says the drain ditches
should be openad up 2o water will drain down more freely.

Joc Almguisl, Rich Rodrigue and Phil Cote will discuss with Jay Schroder on what needs to be done with the drain
ditches. The Board anthorized the heach committes 1o tepair the drainage ditches wilh stone and when this is done then
the Board will then evaluate the sand after the lake is lowered.

Kay Warren will he writing a leller Lo the selectman reguesting tal a cateh basin be put in on Lakeview Diive to the lelt
of the fence at the Main Beach to stop the water running from the road onta the beach. Bab Taylon also requested that
we ask Tor another catch basin at 149 Lokeview Drive at the home of Stanley Braun as the water runs from Lakeview
inta his drivesway and creates a dangrerons situadion when il frecees,

Jures Dofresoe. who hos been keeping the boat launeh neat and tidy, requested that once the water goes down that 2
huge cement blocks be hrought in 4o alliva: the hoat Tauneh o rest oo il and make il stuedier, The Board was in faver of

this request.

CONSTABLE REFORT

Terry Dufresne stated that everything is quiet, e gave Johnson Construetion a warning ickel on Westlood Deive W post
a bond tor the roads and drivewnys. Tack Pirz] stated that he had had a call from Mr, Johnson stating the hond check
winuld b in the mail,



Terey stated that he would be riding around the luke on Halloween night on his moloreyele wearing an orange vest for
safety.

Laura Korapatkin stated that her brather Tom hud been approached by a Slale Police Officer wondering what the speed
limit wos on Lakeview Drive and (d Town Road.

ROAD CHAIRMAN BELPORT

Terry staled that Joe Hipsky has Informed him that there was an increase in price of 525, per load which will now make 3
sanding $225. Bob Camphell, snowplowing, wld Jerry thal he was raising his price another F300. Jerry will be signing
the contracts in the next few weeks. lerry is going to tell Mr, Camphell that he has o raise his blade a litthe when
plivaing cur rivads,

Laura wanted Lo know if there was any way that Westford Drive could be fixed at the top so that the water wouldn’t keep
washing the road mat as we have to keep lxing Dhis section of e read 1, like maybe putting stone culverts on the
sides. Jerry is going to check into this problem.

Wlike Maloney usked Luury if Shorelfront Drive was going 1o be paved. Shorefront Dirive is going to be paved trom the
beginning of Armitage Court. 1t will be paid this vear up to 58 (0K

Terry aated that Armitage Courl from Rle 8% needs o catch basin 1o prevent all the water from running onto Lot 81 which
is owned by Kathleen Lanville.

BINGO CHAIRMAN
Jack Firzl stated that artendance has been down and he thoughl that the atlendanee shouwld be back before now, He
suggested that maybe we should advertise the bingo more. We are going o put the ad an cable for Thecember,

ENYIRONMUENTAL CHAIRMAN
Diana Murray was absent from the meeting but she had relaved a message to Kay Warren that there was nothing fo report
al this fime.

FUNDRAISING
Ky Warren stated that the bazaar was on Mov, 19 and thal she needed peeple to help with signs and phone calling Tor
baked zoods. Kay will be advertizing the bazaar.

NEWATL.ETTER

Kay stated that the newsletter will be going out again soon. Kay suggested that the ad prices be raised. Laura gave Kay
F155, worth of ads that Missy Almquist brought to us for the newslettar, The Board decided to change the prices on the
ads. Juck Pirzl made 3 motion that a business card size would be $25. per issue; 1/d4 page be 545, per issue: 1/2
page be $70. per issue and a whole page would be $Hb. per issue. Tom Martin seconded the motion. Motion passed
unanimously.

LD BUSINESS
Baob Layton stated that he mried to fix the crack in the dam bt the crack i tow big and it will lake abool a bag of meetar o
[ix it This will be done later.

NEW BUSINESS

Mo now business.

ATNOURNMENT
Tom klarlin made a metion o adjourn. Meeting was adjourned at 5:20 pom.

Kay Warren
Acting secretiry
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Treasurer's Reportas of st

Actual Treasurer's As of
INCOME as of Approved Approved fﬂ/’ /@S#
&{1/05 04/05 2005/2006
Associalion Taxes 2004125 L 3000600 ,J"r 30,0000 HL375.08 | 3% Z
Past Due Assoc. Taxes 4,130.00 \ooLoooon [ 2 00000 TGS o
Penalties 191164 \OLO0G00 [ 100000 L9-9 ¢
[nterest 68.78 N 100.00 6,77
Dienaticns 200,60 Soo000 / (.00 |88 v |
TRentals 50000 S o 0.00
Bingo 4,887.26 6,000.00/ 6,000.00 {17. 24
Sealed Tickets 619.51 1,508,00 200,00 b3, 0%
T.CTA Fundraisers 217.20 25050 250.00 187,60 |
Fish Donations 0.00 L}!@Q 0.0 28 o
LCIA Fund (Bazaar) 39600 G0f.00%, 600, 25,0l
Newsletter {Ads) 10.00 1§0.00 100.00 2o
Road Bond Money 0.00 /000 N 0.00 2= |
WEB sS:TE f"f ‘\.\ 3,25
Total Tncome 43,802.24 ){I.I,S.’-'..i].l}l) 42 85000 fz'} 70%.E&
FYXPENSES Actual 8-1-05 |\ Approved 8/1/04 ]| msot~ weor 1201 /05
Building Maintenance 2.697.66 \ 350000 2/ 420000 383,35
Utililics 2.632.90 Vosle200  / 5,100.00 307 .42
{)ffice Fxpenses 735.23 \ 7so0 [ 750.00 240, 0
Postage 634.25 \ so000 / 630,00 222,40
Road Maintenance 18,229.83 164820.00 / 18,000.00
Tnsurance 8,584.32 8, }00.00 / £.700.00
Honorariums A30.00 250.0¢/ 30,00
Clonlineency 53,46 200,08 200,00
Audit 0.00 (0 .00
Legal 136.00 500400 SO0.00
Recreation .00 300,00 300.00
Beach Maintenance 36 76 B;ﬁﬂl.ﬂ(’,\ 2,600.00 FT. M=
Lake Maintenance [443.00 F00.00% (.00 588
LCIA Fund 596,00 0000\ 600.00
T.ake Maint. Fund S00.00 /50000 000,00
Llish Fund 0.00 J 20000\ 200.00
Return Eoad Bond .00 i D00 N {100
Newsletter 127.80 /30000 N 200.00
WEB STE ff \"\ FOVD
Tolal Expenscs 38,3471 40,520.00 Y 4285000 /347,93
as ol /1705 | asof 504 Flas of ”’flf fﬂ_g_
Starting Balance 2.071.97 N 2097197/ QG24,. LD
Income to date 43.807.24 A / 127895 Gl
Ttal 46,774.21 \\ ,!f? 1;;3% 3k
Expenses to Diate 33344 71 { i i) —_— =
Income/Expenses Total B429.50 \}{;"’ 19 790,43 It;ktllzinit1t. d”;;f:ﬂﬁ:ﬁ = Izt:lﬁ{;'jﬂh"
7 TCIAmmrtns|  5346.08| 4.679.30
= Kecreation 506.31' 508,41
FUNDS AS OF /105 / \ tofe /e:?b
Checlking 2.457.02 / \ 20l p ] Tax Assessment
Savings ' 507158 7 3 1777% %3 $125.00
Total on Hand 842050 N\ 19790.43 e




